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ATTACHMENT 1 
 

QUESTIONS BY MEMBERS AND TM’S RESPONSES  
DURING THE 28

TH
 ANNUAL GENERAL MEETING (AGM) OF THE COMPANY  

HELD ON TUESDAY, 7
TH

 MAY 2013  
 

Category 
 

No. 
 

Questions by Members and Response by TM 
 

1. Administrative   
Matters: 
Registration and 
Reception at AGM 

a) Mr Gusharan Singh Khajansingh (Gusharan Singh) commended TM for the 
efficient service during registration for the AGM. 

  

b) Mr Willian Woon expressed his appreciation for the warm reception he 
received upon his arrival at Menara TM and during the registration process. 
He was pleased with the prompt assistance and attention given to him as 
an elderly and Person with Disability. 

   

2. Directors’ contact 
information 

a) Mr Gusharan Singh requested that the email addresses and contact 
numbers of all senior management team and Directors to be disclosed in 
TM website, although it is not a mandatory requirement. 
 

  TM’s Answer: 
 
Dato’ Sri Chairman informed that TM Board would consider inserting email 
addresses of all Senior Management team and the directors in TM website.  

   

3. Product and 
Services 

a) En Abdul Hamid Abdullah: 

  
  (i) Expressed his concerns on the Distribution Point (DP) at telephone 

pillars which are not properly protected against rain/heat. He 
suggested TM to use steel chain instead of plastic chain for the DP. 

   
  (ii) Expressed hope that TM will maintain regular maintenance by 

ensuring the drop wire is directly connected to the premises/building 
and not obstructed by any branches or leaves for optimum connection 
and transmission of service. 

   
  TM’s Answer: 

 
Regular maintenance is conducted by TM National Network Operation 
Team and the appointed contractors.  

   
 b) Mr Choo Mun Tuck @ Cho Mun Tuck informed that he was unable to 

subscribe to his 5
th
 UniFi account due to unavailability of UniFi coverage at 

his daughter’s condominium in Cyberjaya. He expressed disappointment 
that UniFi is not available in Cyberjaya as it is a prime area. TM should 
increase UniFi’s coverage throughout Malaysia.  

   
  TM’s Answer: 

 
Noted. TM Sales will study the areas and restudy the demand forecast 
accordingly.   

   
 c) Mr Wan Heng Wah : 

 
(i) expressed his concerns on the survival of Streamyx  in  its competition 

with UniFi. Will Streamyx become obsolete as more customers 
migrating to UniFi?  

   
  TM’s Answer: 

 
The Group CEO replied that whilst the ideal scenario is to migrate 
Streamyx customers to UniFi, other factors have to be considered. 
Firstly, coverage of UniFi service is currently not available nationwide 
and therefore, there is still demand for Streamyx, especially in remote 
areas. Secondly, it would provide choice to customers. Thirdly, 
Streamyx is continuously being enhanced to provide better service to 
customers. 
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No. 
 

Questions by Members and Response by TM 
 

Product and Services 
(cont) 

 The ideal scenario is move towards full Internet Protocol (IP) from 
legacy network to enable TM to provide more services and choices to 
customers.   

   
  (ii) recommended TM to consider setting more e-kiosks at major shopping 

malls to expedite bills payments and help improve the cash flow. To 
also appoint banks as TM representatives for bill payments. 

   
  TM’s Answer: 

 
The Group CEO replied that the management has considered installing 
more kiosks to expedite bills payments for the convenience of 
customers, and therefore, welcomed Mr Wan Hong Wah’s proposal.  

   
 d) Ms Chong Siew Yoon expressed her concerns on possible health issues 

over radiation exposure in using either Streamyx or UniFi. 
   
  TM’s Answer: 

 
The Group CEO replied that both Streamyx and UniFi are basically 
connected via fixed line and are using copper and fibre respectively for its 
physical lines. TM WiFi is only used within confined spaces in houses and 
buildings and is not high powered WiFi, unlike the WiFi provided by mobile 
operators, and the level of radiation is very low. 
 

 e) Mr Mong Chew Beng queried on the methodology of selection of supplier 
for procurement of fibre? The pricing from vendors should be competitive 
and benefits the Company (TM). 
 

  TM’s Answer: 
 
The Group CEO replied that selection of suppliers is done through 
approved procurement policies and procedures. 

   
 f) Mr Ho Yuen Wueng: 
   
  (i) sought the Board’s response on how is TM managing competitors 

who are slowly entering TM’s  zone of business.  
 

  (ii) questioned the relevance of TM products in future, especially in the 
competitive market and TM’s strategy to stay ahead of its 
competitors. 

   
  TM’s Answer: 

 
The Group CEO informed that wireless and broadband are relevant 
and viable businesses in the future. Whilst there are threats from 
mobile operators, there are ample business opportunities for TM, 
especially in wholesale and retail. TM believes the continuous need of 
wireless from customers will position TM Wifi to remain strong and 
viable in the future. 
 

 g) Mr Tan Lay Swee queried on the server capacity and utilisation rate. 

  
  TM’s Answer: 

 
The Group CEO informed that TM is consistently upgrading the network for 
both Streamyx and UniFi services and will continue ensuring that both 
network shall always be at optimum level. 
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4. Directors’ 
Remuneration 

a) Pn Lya Rahman, a representative from Minority Shareholders Watchdog 
Group (MSWG) expressed MSWG’s disappointment on TM’s disclosure of 
remuneration of directors in bands in the Corporate Governance Statement 
of TM’s 2012 Annual Report. As a Company which practices high standard 
of corporate governance, TM should maintain its practice of disclosing 
detailed remuneration of TM directors individually.  

   
  Pn Lya hopes that TM reconsiders this decision and discloses detailed 

remuneration of each Director in future Annual Reports, which is in line with 
the international best practices and also to promote greater transparency. 
Reverting to full detailed remuneration disclosure is strongly recommended, 
especially now that TM as one the top Malaysian company is evaluated 
using ASEAN CG scorecard, which will be ranked and benchmarked 
against other ASEAN countries. 

   
  TM’s Answer:   

 
Dato’ Sri Chairman affirmed that TM would consider disclosing individual 
Directors’ remuneration fees in the next Annual Reports.    

   
 b) Tan Sri Radzi and En Abdul Ghani Abdul Hakim strongly support MSWG’s 

suggestion for TM to disclose details of individual Directors’ 
remuneration/fees in future Annual Reports.  

   
 c) Mr Gusharan Singh queried if the Director get fixed fees by sitting as 

Chairman and member of the Board Committee. He stated that a Director 
should be entitled only to Directors’ fees in his capacity as Director and 
meeting allowance, if he attends the meeting. 

   
  TM’s Answer:   

 
Fixed fees are paid to Directors as Chairman and member of Board of 
Directors. Attendances at Board Meetings are also paid. Whilst for Board 
Committees, only attendance fees are paid.  

   

5 Dividend a) Mr Gusharan Singh suggested more interim dividend to be declared and 
paid to shareholders’ instead of final dividend. He further opined that the 
single tier dividend system is not favourable to small investors as it is still 
taxable. 

   
 b) Mr Mong Chew Beng sought assurance as to whether the current dividend 

rate can be maintained in future, in view of the competitive market of similar 
business. 
 

  TM’s Answer:  
 
The Group CEO expressed confidence that the dividend rate can be 
maintained moving forward based on TM’s dividend policy, looking at the 
very positive trend of our business and benchmark against the economic 
growth.  

   

6. Property 
Management 

a) Mr Gusharan Singh said that according to the Accounts, the vacant land 
was valued based on current value. He hoped that TM will not leave the 
land vacant too long, but will make an effort to gain revenue from it, in order 
to cover the holding cost the said land. He also suggested that TM takes 
necessary steps to procure tax exemption/benefit from the vacant 
buildings/land for the benefit of the Company. 

   
  TM’s Answer:  

 
TM has been unlocking all the non-core and idle land bank via open tender 
and will dispose the land if the offer price is higher than the market value. 

   
  TM has also been enjoying the “vacant allowance” from Dewan Bandaraya 

Kuala Lumpur on the assessment of those vacant floors in Menara TM 
since 2013.  
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7. CAPEX/Impairment a) Mr Gusharan Singh: 
 
i)  highlighted that MPPJ has published on its website that TM and its 

subsidiaries have over RM2 million unclaimed monies (from 1992 - 
1999) with MPPJ.  And most of these monies are deposits/advances 
charged under Project accounts for new projects which are refundable 
upon completion of projects. He urged TM to address this issue and 
submit the application for the unclaimed monies accordingly. 

   
  ii)   mentioned that TM should not maintain high expenses on impairment of 

trade and other receivables. As a service company, all debts/bills 
should not be long overdue or accumulated. 

   

8. ESOS a) Mr Gusharan Singh commented that ESOS should not be offered to the 
Board or Senior Management as they can be paid through high salaries or 
bonuses, if the Company’s performance meet or exceed its target. 

   
  TM’s Answer:  

 
Dato’ Sri Chairman informed that ESOS is offered only to the staff and 
management of TM. The Board of Directors is not entitled to ESOS. The 
Special ESOS mentioned in the Audited Accounts was established 
pursuant to the Demerger Exercise in 2008 and has since expired in 
September 2010. 

   

9. Financials a) Mr Tan Teong Hwa sought clarification on the high cash and bank balances 
of approximately RM3.7 billion and why was it not used to pay high 
borrowings of RM7 billion, as disclosed in the Balance Sheet on pages 244 
and 245 of the Annual Report. 

   
  TM’s Answer:  

 
The Group CFO clarified that the high proportion of borrowings comprising 
long term and fixed term borrowings in US Dollar denominated bonds. 
There is a premium to prepay these US Dollar denominated bonds. 
Nonetheless, TM has managed to prepay part of the debt.  

   
  One of the long term debt (about RM2 billion) shall mature in December 

2013, which shall be repaid by using remaining cash available. The balance 
of available cash would be used for CAPEX and working capital for TM 
Group. 

   
 b) Mr Wan Heng Wah expressed concerns on the huge variance of RM379 

million between PATAMI and normalised PATAMI. Although he understood 
that the difference was due to different treatment of taxation, he hoped that 
the Company could breakdown the figures further, and rationalise the 
reasons for the differences in future reporting for transparency purposes. 

   
  TM’s Answer:  

 
The Group CFO clarified that the huge difference was mainly due to: 
 
i)   Unrealised foreign exchange on US Dollar compared to RM borrowings 

due to the movement of RM and US Dollar. He added that TM has 
RM73 million gains on foreign exchange  in 2012; and  

   
  ii)  Tax incentive by the government awarded to TM for broadband or high 

speed broadband rollout. TM received approximately RM300 million tax 
benefits from government in year 2012. 

 
  These items were segregated as non-recurring items to show actual or 

normalised PATAMI. 
 

   
   
   



5 
 

Category 
 

No. 
 

Questions by Members and Response by TM 
 

10. Customer Service a) En Abdul Hamid Abdullah : 
 
(i) informed on incompetent technical staff in handling customer’s 

complaints and provision of low quality product which led to shorter 
product life-cycle.  
 

  TM’s Answer:  
 
Dato’ Sri Chairman acknowledged En Hamid’s technical background 
in identifying the problems he encountered. Dato’ Sri Chairman took 
note of the various issues/comments raised by En Hamid and 
assured that TM will address the issues and will escalate some of 
the issues related to R&D of products to Telekom Research & 
Development Sdn Bhd (TM R&D) accordingly. 

   
  TM R&D, Technical Strategy, Malaysia Logistic and the Network 

Management Operation team have worked closely to identify the 
resolution of quality issue related to modem, drop wire and 
connector which have impacted the quality of product offered by TM.  
 

  (ii) advised that TM should appoint only trained, capable and 
trustworthy persons as contractors to ensure provision of high quality  
services to customers.  

   
  TM’s Answer: 

 
Competency upskilling is an on-going initiative involving contractors 
and installers.  
 

  (iii) informed that there were cases where TM representatives failed to 
keep their promises when making appointments with customers, 
who had taken leave for the installation of UniFi and other TM 
services.  

   
  TM’s Answer: 

 
Consequence Management is being taken against Installers who 
failed to keep their promise in meeting customers’ appointment.  

   

 b) Mr Mong Chew Beng pointed out that he received sms from 1-300-888 
notifying his outstanding bill of RM3,000 for Streamyx usage.   

   
  TM’s Answer:  

 
The Group CEO assured that TM will ensure proper monitoring of TM’s 
Debt Collection Agencies and would further check on the use of the Toll-
Free 1 300 888 lines for collection purposes. 

   
 c) Mr Tan Lay Swee wanted to know how the Board rates the service level of 

customer satisfaction. 
   
  TM’s Answer:  

 
The Group CEO replied that the customer satisfaction/service is measured 
by using global standards. The evaluation would measure customer 
experience on TM’s product and services, which is conducted by an 
independent recognised third party. 

   

11. Annual Report 
Information 

a) Mr Gusharan Singh commented that the list of subsidiaries only highlighted 
the group effective interest and current activities of the companies. 
Although this reporting is in line with the LR, he urged the Board to take 
one step further by enclosing segmental reporting of profit and loss of each 
subsidiary, as it helps to promote corporate governance and transparency. 
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Annual Report 
information (cont) 

b) Mr Choo Mun Tuck @ Cho Mun Tuck suggested that the Annual Report for 
next year should be compiled into 2 booklets since the Annual Report was 
getting thicker each year. One of the booklets should contain only the 
financial aspects of the Company for that year. 

   
  TM’s Answer:  

 
Dato’ Sri Chairman replied that TM will take note of Mr Choo’s idea to 
separate the Annual Report into 2 independent booklets and study the 
proposal based on requirement.  

   

12. UniFi/Streamyx 
rebates for Ex-TM 
Staff/Retirees 

a) En Abdul Ghani Abdul Hakim expressed his hope that the rebate for UniFi 
and Streamyx packages to ex-TM staff and retirees could be reinstated per 
Clauses 7.61, 7.6.2 and 7.6.3 of the Collective Agreement. 

   
 b) Pn Yuri Osman also hoped that the rebate and special packages for UniFi 

and Streamyx could be extended to retirees. 
   
  TM’s Answer:  

 
Dato’ Sri Chairman informed that TM will take note of the proposal and will 
address them accordingly. The Rebate and Staff Package for Broadband 
(streamyx and UniFi) is only applicable during employment with TM. 
Nevertheless, staff packages subscribed during employment will remain 
even after retirement, as a token of appreciation for services rendered. 

   

13. Employability of 
MMC Graduates 

a) En Abdul Ghani Abdul Hakim: 
 
(i) proposed that graduates from Multimedia College Sdn Bhd (MMC) or 

currently engaged as leasing staff to be accorded permanent 
contract.  

 
(ii) hoped that all fresh graduates from MMC could be automatically 

offered a position in TM.  
 

  TM’s Answer:  
 
Dato’ Sri Chairman replied that fresh graduates will only be offered 
places in TM based on the Company’s need and requirement. 
However, TM will look into the possibility of absorbing MMC’s 
graduates currently on leasing contract as permanent staff based on 
the Company’s human capital requirements and policy. 

   

14. Infrastructure a) En Abdul Ghani Abdul Hakim proposed for TM to construct covered access 
walkway from Kerinchi Station to Menara TM and TM Annexe  for staff’s 
convenience and protection during rain and hot weather 

   
  TM’s Answer:  

 
Dato’ Sri Chairman informed that TM took note and will consider En 
Ghani’s suggestion  

   

 


